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The East Sussex 
Overview 

4.1 
East Sussex has a diverse and growing 
economy, a significant proportion of 
which is made up of small and medium 
sized enterprises across a range of sectors. 
Finance and business services, retail, 
professional services, health and social work, 
construction, other business services, and 
distribution, hotels and catering (tourism) 
are important contributors towards the 
employment growth of the county. The 
county is also home to world leaders in the 
manufacturing of vacuum technology, 
instrumentation and advanced optical 
businesses. There are also significant 
opportunities in creative industries, 
Advanced Manufacturing, MedTech and 
Low Carbon industries.

4.2  
Through this growth deal, we have significant 
potential to unlock our ambitious business 
and housing growth plans and build on our 
current investments in infrastructure. We 
are currently investing £56.8m in the Bexhill 
Hastings Link Road which will unlock sites 
for over 1,500 homes and create nearly 
3,000 jobs in North Bexhill and Hastings, 
and through £20m from the SE LEP Growing 
Places Fund, we are currently delivering 
projects in Hastings, Bexhill and Eastbourne. 

4.3 
This also need  to be supported with 
investment by the  Highways Agency and 
Network Rail in upgrading the quality of the 
strategic road and  rail  networks serving 
East Sussex, in particular the A27 and A21 
corridors and the Hastings – Ashford rail line, 

in order to encourage inward investment by 
business. Such investment would improve 
the county’s connectivity to the A23/
M23 corridor  and a potentially expanding 
Gatwick  Airport  to the west,  London  and 
beyond  to the  north,  and Kent and the 
continent  to  the  east, thereby allowing  us  
to  unlock  further  employment  and housing 
development opportunities and fully realise 
the economic potential of the county.

4.4 
Whilst the landscape is predominantly rural 
in character, nearly three quarters of the 
531,000 residents live in urban areas, with the 
majority of those (58%) in the coastal urban 
areas. Four of the five urban centres are on 
the coast - Eastbourne and Hastings being 
the largest. 

4.5 
The high quality local environment which 
includes part of the South Downs National 
Park, forms the foundation of the visitor and 
wider economy. Approximately two thirds of 
the county is designated either as the High 
Weald Area of Outstanding Natural Beauty 
or the South Downs National Park.

4.6 
The under-exploited port at Newhaven offers 
an opportunity to develop both passenger 
and freight services, environmental and 
Clean Tech technologies, and Maritime 
activities. A number of high-value and 
distribution businesses have successfully  
made  East  Sussex  their  HQ ;  there  are  
major  opportunities, including through 
Locate East Sussex , to attract further inward 
investment of this type. Newhaven also has 
significant potential to deliver growth as part 
of the Greater Brighton City Region City Deal 
under the Coast to Capital LEP.  
4.7 
Coastal Hastings is particularly deprived with 
a number of smaller deprived rural areas in 
particular, in Hailsham. However, we have 
identified three growth corridors in East 
Sussex that provide potential for significant 
jobs and housing growth if the transport and 
communication systems are improved to 
facilitate access to the locations and sites 
within them.

4.8 
Improving public transport, road infrastructure 
and extending superfast broadband access 
across the county will offer an opportunity to 
address growth potential, including, in part, 
the rural employment issues created by a 
lack of access. With the right infrastructure 
and accompanying support economic 
growth in the county will be significantly 
boosted. In particular, our ask of Government 
is investment by the Highways Agency in 
upgrading the A27/A259 and A21, and by 
Network Rail on the Hastings - Ashford, East 
Coastway and Uckfield rail lines to unlock 
further growth opportunities in the county. 
Gatwick plays an important economic role 
for East Sussex, not least offering employment 
but also as an international hub and has 
an important part to play in attracting and 
retaining business interest in the county. A 
second runway at Gatwick Airport would 
significantly enhance the attractiveness of 
East Sussex for business.

4.9 
We wish to establish relationships and links with 
the respective local nature partnerships to 
demonstrate and evidence how our growth 
plans can make the most of the outstanding 
natural asset with the area. In addition we 
recognise the increasing importance of 
climate adaptation, highlighted by recent 
flooding, and will have due reference to the 
national adaptation programme on climate 
change and ensure our growth is resilient to 
future extremes of weather.

4.10 
The three main growth corridors in East 
Sussex, described in the following sections, 
and our growth deal asks relate principally to 
these corridors where there is considerable 
scope for, and need to, create new homes 
and jobs. The area is not asking for LGF in 
isolation but in addition to the East Sussex 
local authorities’ financial commitment 
to date in support of economic growth: 
Dedicated resources have been directly 
targeted on supporting economic growth. 
Including housing, as appropriate to the 
individual authorities; between 2012 and 
2016/2017 the five East Sussex Borough and 
District Councils’ have already contributed 
or have committed an estimated £59.5m 
and the County Council £66m to directly 
supporting economic growth within the 
county.
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A21/A259 Hastings- 
Bexhill Growth Corridor 
4.11 
The A21/A259Hastings-Bexhill Growth 
Corridor focuses on the urban centres of 
Hastings & Bexhill, extending northward 
up the A21 towards Tunbridge Wells and 
London, and eastward along the A259 
towards Rye, Ashford and the continental 
ports. The area  contains some of  the  
most severe deprivation in the SE LEP,  but  
also contains major opportunity sites for 
investment. The corridor connects the town 
centres and seafronts of Bexhill and Hastings 
where significant investment has taken 
place over recent years to improve the 
commercial, cultural and leisure offer, and 
to enable access to development space for 

business growth for example  via the soon to 
be completed Bexhill to Hastings Link Road. 
In this corridor we have the opportunity 
to directly create 5,278 jobs and 765 new 
homes by 2021 and facilitate 9,700 jobs and 
11,300 homes through our proposed transport 
schemes.

4.12

The corridor currently suffers from severe 
congestion and geographical isolation 
through poor transport links. We have 
therefore set out below our transport asks, 
which together will help to open up the sites 
through improved access to and along the 
corridor. 

Scheme Start 
Date

End 
Date

Full 
cost 
(£m)

LGF funding 
requirement

Match 
funding

Total 
jobs 

enabled

Total 
homes 

enabled

North Bexhill 
Access Road

2015/16 2016/17 5.00 5.00 0.00 16.00 120

Hastings and Bexhill 
junction capacity 
improvements 
package

2015/16 2020/21 7.45 6.00 1.45

4200 6280

Hastings and 
Bexhill LSTF town 
centre access 
and improvement 
package

2016/17 2020/21 8.79 6.50 2.29

Hastings and Bexhill 
LSTF walking and 
cycling package

2017/18 2020/21 7.70 6.00 1.70

Hastings and 
Bexhill bus access 
improvement 
package 
(infrastructure and 
public transport 
connectivity in and 
between the two 
towns)

2017/18 2020/21 5.98 4.50 1.48

Baldslow Link/
North Queensway 
Gateway Road

2015/16 2017/18 15.00 15.00 0.00 3900 4900

Total   49.92 43.00 6.92 9,700 11,300

Table 4.1: A21/A259 Hastings/Bexhill Growth Corridor Transport Schemes

4.13 
The table opposite summarises our Transport 
asks. It identifies a total request for LGF 
of £43,000,000 with public and private 
match funding to be provided of just under 
£7 million. This includes a local authority 
contribution of £3.5m and private sector 
match of £3.42m.
4.14 
There are many potential opportunities for 
jobs and housing schemes that require some 
support to improve their financial viability. 
These are set out below with requirements for 
Local Growth Fund, and summarised in the 
following table.

4.15 
• North East Bexhill: 1,175 homes and 50,000 

sqm of business space facilitated by the 
Link Road;

• Blackfriars, Battle: Site with potential for 
245 homes within 5 mins of A21; and,

• Robertsbridge: employment site 100m 
from A21 - 8,500 sqm of business space.

4.16 
Eastwards along the A259 and within the 
Hastings travel-to-work area, there are 
further significant development opportunities 
offered by Rye Harbour, which has land 
allocated within the Local Plan capable 
of providing a further 35,000 sq m of 
employment space and 1000+ jobs, and 40 
homes. Just beyond Rye, in Camber, there is 
potential for leisure-led development at the 
central car park site. 

4.17 
Sites in Rother total 24.30 hectares – 
including: North East Bexhill, Rutherfords, 
and Robertsbridge. The total estimated 
floor space available is 61,750 sq. metres 
with a potential for delivering 2,330 jobs. All 
sites are Local Plan allocations or existing 
employment sites with development 
potential. This section of the corridor would 
complement investment that has already 
successfully stimulated growth, in particular 
the Enviro 21 Business Park.

4.18 
4.18 In Hastings there are significant 
development sites at North Queensway, 
Churchfields and Ivyhouse Lane. Additional 
potential floorspace on the remaining 
proposed industrial sites totals over 45,200 sq. 
metres. Another part of the growth corridor 
extends along the coast towards Hastings 
Town Centre where there are major office 
development proposals, which could deliver 
21,700 sqm of additional office space in the 
Priory Quarter. Further there are 11 allocated 
employment sites in Hastings Local Plan 
Development Management Plan (proposed 
submission version, 2014), which can facilitate 
significant business growth in Hastings. Many 
of the Town Centre development sites 
require land assembly through agreement 
and possible use of compulsory purchase 
powers with a target of over 21,700 sqm of 
additional floorspace. The next phase for 
development in the Town Centre is Phase 
4 of Priory Quarter and this includes 3,608 
sqm of office space and 266sqm retail 
space. Adjacent to the Town Centre are the 
additional development opportunities at the 
White Rock Baths for leisure use, and White 
Rock/Falaise Road for 250 hotel beds, 140 
jobs and 150 homes. There is also significant 
potential in bringing back into use the former 
Hastings Observer Building at Cambridge 
Road as mixed use development. potential 
in bringing back into use the former Hastings 
Observer Building at Cambridge Road as 
mixed use development.
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4.19 
The following table summarises our SEFUND 
asks. It identifies a total request for LGF 
of £32.1m with public and private match 
funding to be provided of over £222 million. 
This includes a local authority contribution of 
£9.4m and private sector match of £213m.

Scheme Start 
Date

End 
Date

Full 
cost 
(£m)

LGF funding 
requirement

Match 
funding

Total 
jobs 

enabled

Total 
housing 
enabled

Blackfriars Battle:  
largest site outside 
of Bexhill

2016/17 2018/19 46.90 1.90 45.00 0 245

North Queensway 
Innovation park: 
Infrastructure and 
servicing

2015/16 2018/19 19.30 1.00 18.30 170

Bexhill Enterprise 
Park: Site 
infrastructure, 
servicing and 
business space 

2015/16 2025 80.00 12.00 68.00 2000

Priory Quarter 
Business District 
Phase 4

2015/16 2020/21 62.70 12.10 50.60 1500

Initial feasibility 
work on 5 sites in 
Hastings

2016/17 2017/18 0.28 0.26 0.03 765 460

Rural Employment 
Sites

2017/18 2020/21 17.76 4.06 13.70 380

Rye Harbour 
-mixed use 
employment-led 
site; possible AAS 
and EZ

2016/17 2016/17 0.05 0.05 0.00 373 40

Camber Central 
Car Park - 
redevelopment of 
RDC car park to 
provide improved 
visitor facilities

2017/18 2020/21 11.10 0.50 10.60 30

Phase 2 Elva 
Business Centre

2015/16 2017/18 1.60 0.05 1.55 40

Bexhill Leisure 
Centre

2016/17 2020 15.00 0.23 14.78 20 20

TOTAL   254.69 32.14 222.55 5,278 765

Table 4.2: A21/A259 Hastings - Bexhill  Growth Corridor SEFUND A22/A27 Eastbourne - 
South Wealden Growth 
Corridor
4.20 
The A22/A27 Growth corridor straddles south 
Wealden, Lewes District and Eastbourne. The 
A27 corridor suffers from journey reliability 
and network resilience issues and needs to 
be fit for purpose for its function of carrying 
long distance strategic traffic. In a recent 
survey undertaken by Eastbourne Chamber 
of Commerce , 83% of businesses believe 
that the A27 has a negative impact on 
the prosperity of Eastbourne and 57% of 
businesses reported losing business because 
of the quality of the road. Our ask of 
Government is investment in upgrading 
the route between Eastbourne and Lewes 
to improve connectivity to the A23/M23, a 
potentially expanding Gatwick Airport, and 
London, supporting business and housing 
growth plans in the Eastbourne/South 
Wealden growth corridor, and enhancing 
the strategic accessibility of the port at 
Newhaven.

4.21 
The A22/A27 Growth Corridor will directly 
create 1,400 jobs by 20/21 and a further 800  
jobs by 2021/25, it will also directly deliver 
725 homes by 20/21 with a further 575 by 
20/25. Transport schemes will facilitate 9,240 
jobs and 17,800 homes by 2020/21. Note that 
(additionally) Polegate Innovation Park will 
deliver 175 homes 2019/20 – 20/21 and 525 
homes by 2021/27.

4.22 
It includes the Ashdown Forest Business 
Park (Maresfield) and specific allocations 
at Uckfield (North Wealden) and Hailsham, 
Polegate, Willingdon (South Wealden) and 
Sovereign Harbour (Eastbourne). In total 
this provides some 60,000 square metres 
of employment land for growth. The sites 
described below are all linked by the A22 
the main road between Eastbourne and 
the growing market towns of Hailsham and 
Uckfield.

47 Eastbourne Chamber of Commerce Business Survey, 
February 2014

C
A
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Torr Scientific
Location: Bexhill, East Sussex
Industry: UHV Manufacturer

Previously located in Brighton, Torr 
Scientific Limited (TSL) moved their 
business to Bexhill-on-Sea with the help 
of Locate East Sussex to match high 
demand. Recently highly commended 
at the 1066 Business Awards, the 
company works in research institutes, 
pharmaceutical and environmental 
industries as well as contributing to space 
satellite applications. 

Torr Scientific’s sales have grown from 
£300k to £1million in the last five years 
which required them to relocate to a 
6,700 sq ft factory in Bexhill due to little 
room for expansion in Brighton. Locate 
East Sussex helped Torr Scientific access a 
government funding grant.

Managing Director, David Bates said: 
“The rural location of East Sussex and its 
proximity to the sea provide a healthier 
and stress relieving work location. East 
Sussex has a high density of vacuum 
technology companies which is what 
attracted us here. We were involved in 
the first ever UHV industry conference 
and exhibition, TEC66, which was held in 
Hastings in September.” 

Since 2012 around £53m of identifiable private and public sector money has been invested in 
the Growth Corridor in support of economic development; the LGF ask will give added value to 
this investment.
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Table 4.3: A22/A27 Eastbourne – South Wealden Growth Corridor Transport Investments

Scheme Start 
Date

End 
Date

Full 
cost 
(£m)

LGF funding 
requirement

Match 
funding

Total 
jobs 

enabled

Total 
homes 

enabled

Hailsham / Polegate 
/ Eastbourne 
Sustainable transport 
corridor

2015/16 2016/17 3.43 2.00 1.43

900 4300

Eastbourne and 
South Wealden LSTF 
walking & cycling 
package

2015/16 2020/21 10.46 8.50 1.96

Hailsham /Polegate 
accessibility 
package

2018/19 2020/21 3.00 3.00 0.00 0 0

Eastbourne town 
centre LSTF access 
& improvement 
package

2015/16 2020/21 10.90 6.00 4.90

3500 4100Eastbourne Bus 
access and 
improvement 
package (bus 
infrastructure and 
information)

2016/17 2020/21 6.80 5.00 1.80

Uckfield Town 
Centre Accessibility 
Improvements 
Package

2018/19 2020/21 3.00 3.00 0.00 440 1000

A22/A27 Junction 
improvements

2016/17 2017/18 5.00 4.00 1.00 4400 8400

TOTAL   42.59 31.50 11.09 9,240 17,800

4.23 
The table opposite summarises our Transport 
asks. It identifies a total request for LGF of 
£31.5m with public private match funding 
provided of £11m. This includes a local 
authority contribution of £4.53m and private 
sector match of £6.46m
4.24 
All of the sites discussed below in relation 
to our SEFUND asks are available now 
and are the subject of approved Local 
Plans (adopted Core Strategy) for their 
development. The sites are in private 
ownership and have been the subject of pre-
application planning discussions with willing 
landowners/ developers.

4.25 

Land at Sovereign Harbour has been 
identified for employment space within 
Eastbourne’s adopted Local Plan and 
is expected to deliver significant local 
employment in a high quality business park 
development. The successful Growing Places 
Fund bid will result in the Innovation Centre 
at Sovereign Harbour being completed in 

2015. There are two substantial linked sites; 
site 6 located alongside Pevensey Bay Road 
(A259) will provide up to 15,000 sqm of office 
space. Site 7 is the largest undeveloped 
site in Sovereign Harbour, with an area of 
approximately 5.9 hectares. This site also 
occupies a prominent position for a Business/
Office Park providing up to 20,000 sqm office 
space.

4.26 
Within the Wealden District area of the 
Growth Corridor there are a number of sites 
for development: 

• Land at Uckfield could provide 12,000 sqm 
of business space, 10,000 sq m retail and 
1,000 homes;

• Hailsham: 8,650 sqm of employment 
space; 

• Polegate: the site is 43.83 hectares with 
overall provision for 17,000 sqm business 
space; 

•  Maresfield has full planning permission for 
22,500 sqm of B1 space plus restaurants/
cafe area; and,

• Hailsham/Polegate/Willingdon: mixed 
use development would provide 700 
homes and 300 sq m retail with significant 
business space.
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4.27 

The table below summarises our SEFUND 
asks for the A22/A27 Corridor. It identifies 
a total request for LGF of £12m with public 
and private match funding to be provided 
of £153.5m. This includes a local authority 
contribution of £2m and private sector match 
of £151.5m.

4.28 

Three additional key pipeline projects have 
also been identified in Eastbourne, at the 
town centre, Sovereign Harbour sites 3 and 
site 5 with the potential for both job and 
housing creation. These will be coming 
forward in future years.

Table 4.4: A22/A27 Eastbourne – south Wealden Growth Corridor  
SEFUND Proposals

Scheme Start 
Date

End 
Date

Full 
cost 
(£m)

LGF funding 
requirement

Match 
funding

Total jobs 
enabled

Total 
homes 

enabled

Hailsham E & N, 
odour mitigation 
works prior to main 
scheme. 

2015/16 021/25 100.00 1.50 98.50  

1300
Polegate 
Innovation Park: 
Infrastructure and 
business space

2016/17 2021/25 25.50 6.50 19.00 1000

Eastbourne 
Sovereign Harbour 
site 6: Alongside 
the Innovation 
Mall in an initial 
phase of the site, 
this relates to 
the delivery of a 
further business 
building

2015/16 40.00 4.00 36.00 1200

TOTAL   165.50 12.00 153.50 2,200 1,300

4.29 
Since 2012 (to 2016) around £141m of 
identifiable mainly private but also public 
sector money has been invested in this 
Growth Corridor in support of economic 
development, in particular the retail and 
leisure sectors; the LGF ask will give added 
value to this investment. 

Newhaven Clean Tech 
and Maritime Growth 
Corridor 

4.30 
Newhaven has substantial capacity for 
growth including large brownfield sites close 
to the town centre and waterfront. These 
would provide locations for the investments 
proposed from E.ON for the Rampion 
Offshore Wind Farm, Veolia in its Energy 
Recovery Facility, the proposed Marine 
Enterprise and Training Centre, and the new 
UTC specialising in marine and environmental 
engineering. Alongside these developments 
the port masterplan proposes to increase the 
volume of trade through the port, establish 
a clean technology and renewable energy 
cluster and support the development of the 
fishing and marine leisure sectors.

Scheme Start 
Date

End 
Date

Full 
cost 
(£m)

LGF funding 
requirement

Match 
funding

Total 
jobs 

enabled

Total 
homes 

enabled

Newhaven 
Ring Road & 
Local capacity 
improvement 
package

2016/17 2018/19 1.80 1.00 0.80

725 1700
Newhaven area 
LSTF walking and 
cycle package 
(including links 
to Seaford, 
Peacehaven/
Brighton and 
Lewes)

2016/17 2020/21 7.94 5.50 2.44

TOTAL 9.74 6.50 3.24 725.00 1,700.00

Table 4.5: Newhaven Clean Tech and Maritime Growth Corridor  
Transport Investments

4.31 
Newhaven has substantial physical capacity 
for growth, including on large brownfield sites 
on six sites in and around the town centre 
and waterfront which will be more readily 
developed after the flood defences are in 
place. Between them they could provide 
4500 jobs and 190 homes. The wider Transport 
schemes will facilitate 725 jobs and 1700 
homes by 2020/21.
4.32 
Realising the potential for housing and jobs 
growth in Newhaven will require improved 
access to London and to Brighton, in 
order that it can play a greater role as an 
economic centre within the Greater Brighton 
City Region.

4.33 
The following table summarises our Transport 
asks. It identifies a total request for LGF of 
£6.5m with public and private match funding 
to be provided of £3.24 million.
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4.34 
The proposition for Newhaven as a 
‘Clean Tech and Maritime Growth 
Corridor’ promotes a significant shift in the 
economic direction of the area as part of 
a coordinated approach to transition from 
low value manufacturing and processing 
linked to the Port, to a new and higher 
value economic role, based on the town’s 
potential to support technology-led business 
growth. Given the importance of Newhaven 
as an employment hub in Lewes District, 
the implication is that the economic links 
between Newhaven and Brighton have 
strengthened and as part of this Newhaven 
can be positioned to play an increasingly 
important role as an economic centre in the 
Greater Brighton City Region & City Deal 
which falls mainly within the Coast to Capital 
LEP in which, along with SE LEP, Lewes also 
sits.

4.35 
There is also work planned by the 
Environment Agency on flood defence 
work - important in the development of 
related employment sites. The Environment 
Agency has allocated £6m to flood risk 
mitigation measures, but this is dependent 
on match funding. Further works will also 
be required to the North and East Quay 
sites. Developments already committed in 
Newhaven through other funding include 
a housing and employment development 
at Eastside, and Coastal Communities fund 
extension of Denton Island Enterprise Centre 
and Children’s centre, along with other 
community facilities to be funded by 

4.36 
The opportunities in Newhaven for support 
through SEFUND are summarised by site 
in the table below. Some sites may at 
some point be at risk from flooding and 
therefore investment in flood defences will 
be an important element in supporting 
business confidence to further invest in 
redevelopment.

C
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Surrey 
Nanosystems 
Location: Newhaven
Industry: Nanoelectronics 

Surrey NanoSystems develop 
commercial applications for 
nanomaterials related to carbon, such 
as carbon nanotubes. This class of 
nanomaterial has tremendous potential 
to solve real world challenges in 
microelectronics, clean technology and 
aerospace applications.

Chief technical officer and founder Ben 
Jensen said: “Fantastic lifestyle is really 
important to us; it’s one of the reasons 
we moved to East Sussex. I like the fact 
that I can enjoy the leisure of life in a 
beautiful area whilst remaining close 
to the great nightlife in Brighton and 
London.”

With plans to expand in the market, 
the workforce and possibly relocate to 
a bigger facility in East Sussex, Surrey 
NanoSystems Ltd will continue to grow 
now and into the future. 

4.37 
The Port Access Road (PAR) is a critical 
infrastructure investment to enable 
Newhaven to evolve as a growth corridor 
and to open up key development 
opportunities. Barratts have planning 
permission at Eastside for development 
including 190 houses, business units and this 
includes construction and maintenance 
of phase one of the PAR and are currently 
undertaking ground investigation works. £12 
million has been committed towards the cost 
of Phase 2 of the PAR, this is approximately 
half the sum required to deliver this phase.

4.38 
The Newhaven Offshore Wind Construction 
Port would further add to the low carbon 
energy offer at Newhaven. The project 
would entail the construction of a deep 
water berth and on-shore facilities to enable 
the area to compete for offshore wind 
construction contracts. The Port Authority, 
demonstrating belief in the future of the Port, 
plans to deepen and extend a deep water 
berth in order to be in a position to contract 
to assemble Rampion’s/E.ON wind farm 
turbines. The total investment is estimated at 
£38m and the Port Authority is likely to require 
a public sector contribution to this of £5m.

4.39 
The following table summarises our SEFUND 
asks for the Newhaven Corridor. It identifies 
a total request for LGF of £1.5m to enable the 
required flood defence work to better enable 
commercial and housing development. 
Public match funding for the flood defence 
will be £7.5m including the £6m from the 
Environment Agency and £1.5m from the 
Coast to Capital LEP.

Scheme Start 
Date

End 
Date

Full cost 
(£m)

LGF funding 
requirement

Match 
funding  Total jobs enabled

Newhaven flood 
defence work to 
release development 

9.00 1.50 7.50

Will indirectly 
support job creation 
through later 
facilitated sites 

Total   9.00 1.50 7.50 0.00

Figure 4.6: Newhaven Clean Tech and Maritime Growth Corridor  
SEFUND Proposals

4.40 
In addition there are, to date, three pipeline 
projects in Newhaven that will require pre 
development work in advance of full project 
detail being worked up – these are related 
to the flood defence work required as above 
and have the facility to create 4,500 jobs 
and 190 homes. They may require public 
sector catalyst funding at a later stage..
4.41 
Since 2012 circa £4.54m of directly 
identifiable private and public sector money 
has been committed in this Growth Corridor 
in support of economic development; 
the LGF ask will give added value to this 
investment. This sum does not include 
however the private sector development 
that includes construction and maintenance 
of phase 1 of the Port Access Road as part 
of the Planning Agreement, nor the £12m 
the County Council will contribute towards 
phase 2 of the road.
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Raising productivity and 
skills 

4.42 
Realising the importance of targeting 
resources where they have the greatest 
additional impact we are in the process of 
developing an Innovation strategy for East 
Sussex to underpin the investment decisions 
for the new round of EU funds and the 
Local Growth Fund. This strategy, by also 
identifying the niche growth sub sectors, 
will facilitate support for economic growth 
through the development and application of 
innovation in business through the Gateways 
as described below and through greater 
HEI intervention. We will also be assessing 
those companies in East Sussex (around 560 
according to Experian data) which can 
come from any sector, not just high-value/
high-tech, and apply the targeted actions 
they require to grow towards, and into, 
the top 6% nationally. In relation to Med 
Tech specifically, possible intervention in 
relation to methods of dementia care will be 
investigated further with HEIs.

4.43 
With the exception of the improvements 
to training facilities discussed below, these 
programmes will be funded mainly through 
EU funds with match funding to be provided 
through the opt-in agreements, local 
authority and other local match funding.

Gateways to Growth

4.44 
The proposed Gateways to Growth (East 
Sussex G2G) will allow for new and wider 
economic networking which in turn will 
act as the platform to create and support 
new virtuous economic circles within our 
businesses. The East Sussex G2G businesses 
will access the most appropriate support 
to reduce barriers to growth; develop 
Leadership and Management Skills; find 
and upskill their workforce; network to find 
new markets and make businesses more 
resilient; help navigate the planning and 
taxation systems; be collaborative, look to 
aid the application of R&D; increase export 
readiness; identify the finance to support 
growth, and smooth access to it. Necessarily 
the G2G will also have strong links into HEI 
services, and help ‘open the routes’ to these 
for business. In respect of this further work is 
also taking place with the local universities 
to identify if their new key business support 
programmes could be adapted for roll out 
across East Sussex. The G2Gs will also have 
the position of ‘an honest broker’ in respect 
of the Opt Ins, GA, MAS and UKTI (Export).

4.45 

As a minimum this programme will be funded 
through ERDF and match funding of £500k 
local authority contribution.

Low carbon economy

4.46 
East Sussex has identified the following 
three priorities for investment, through a 
combination of national and European 
funding:

• Low Carbon Business Support Programme 
– a wide range of activities, events, and 
training for SMEs, 

• ‘Whole Property Retrofit’ – This project in 
East Sussex will dovetail with the previous 
project and builds on the “Answers to 
the Carbon Economy” Interreg-funded 
project in Hastings; and,

•  Green Infrastructure – An East Sussex 
programme of stimulating the tourist 
economy by attracting inward 
investment, attracting increased visitor 
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spend, saving environmental costs, 
providing health benefits and generating 
employment. 

4.47 
Through a programme of targeted support, 
there is an opportunity to make East Sussex 
businesses more resource efficient with a 
positive impact on their bottom line through 
a reduction in their use of energy for ‘whole 
life products’ and in production and service 
provision.

4.48 
We envisage this programme will be funded 
through ERDF/ESF at £7.7m with related 
match funding at 50% from a variety of 
identified match funders.

Access to Finance

4.49 
We still need to improve access to finance 
for local business with growth potential as 
identified in the ESCC business surveys and 
through existing schemes where appetite 
by SMEs for this support remains high. This 
has resulted in the County Council targeting 
this area through its own capital budget for 
growth with £6.2m already part invested and 
also gaining an additional £4m through the 
Regional Growth Fund 4. Some parts of East 
Sussex can additionally access RGF 4 through 
Hastings Borough Council’s SUCCESS and 
Kent County Council’s ESCALATE schemes.

4.50 
The ability to access this type of scheme, 
which we propose will via Local Growth Fund  
loans (75%) and match and 50% private 
sector match to fund, allows (unlike SEFUNDs) 
for smaller tailored grants (and loans) to be 
accessed by individual businesses and by 
developers of small scale commercial sites 
where job growth results. This is an important 
element of practical direct support to 
business that partly underpins Locate East 
Sussex and complements and adds value 
to that proposed under the Gateway to 
Growth.

Ctec Energy 
Location: Newhaven, East Sussex
Industry: Renewable Energy 

Newhaven-based Ctec Energy is a UK 
leader in heat recovery systems that 
generate electrical power from wasted 
engine exhaust gas

Working with Locate East Sussex, Ctec 
Energy has successfully secured a loan 
of £200,000 through the Regional Growth 
Fund to facilitate a move to a new 15,000 
sq. ft. production facility, in Newhaven. 
Ctec Energy has forecast revenues of £15 
million by the end of 2015 and the new 
manufacturing plant will create up to 60 
new jobs by 2017. This will allow the firm 
to develop closer links with customers 
throughout Europe via the gateway of 
Newhaven Port. 

Mike Burns, Managing Director of 
Ctec Energy, said: “The support we 
are receiving from Locate East Sussex 
has enabled us to move into our new 
production unit, employ staff and 
purchase equipment. Without Locate East 
Sussex we would not be here now. 

“Importantly for Newhaven, we will 
train people locally in order to service 
the systems, and then they will go out 
and train people in the rest of the UK, in 
Ireland, in France and in Italy.”   



104 105South East LEP:  Growth Deal and Strategic Economic Plan 2014 South East LEP:  Growth Deal and Strategic Economic Plan 2014

4.51 
We are also considering using ERDF for 
commercial projects as part of the fund 
depending on the criteria which may result 
in ‘micro’ projects not being financed, yet 
they, particularly in rural areas, are vitally 
important in support of the sustainability of 
working (rural) communities. 

Skills
4.52 
We know that skill levels are rising but that a 
low proportion of SE LEP residents have high 
level skills. The LEP is under no illusion that low 
skill levels also impede economic growth. 
The unemployment rate for young people is 
high and there are too many young people 
who are not in education, employment or 
training. Economic inactivity is high, but so 
is the proportion who want to work. East 
Sussex recognises that meeting business 
need by improving the skills of our labour 
force and those entering work is fundamental 
to realising growth ambitions. We have a 
significant contribution to make in meeting 
these ambitions and we will tackle our skills 
challenge by:

• addressing the range of barriers that 
prevent individuals from accessing 
training and employment opportunities, 
recognising that clients in specific groups 
need extended individual support - 
particularly in disadvantaged communities; 

• increasing literacy, numeracy and IT skills 
amongst both employed and unemployed 
adults, as identified by SE LEP businesses; 

• increasing the participation of young 
people (age 16-24) in work, education and 
training to the national average, with the 
take up of opportunities better reflecting 
the needs of our priority sectors and skills 
shortage areas;

• increasing the pool of young people 
undertaking STEM related subjects and 

establishing clear progression routes into 
those sectors where skill shortages hamper 
the competitiveness and productivity of 
our businesses; and,

• Increasing the proportion of the workforce 
with higher level and technical skills to 
above the national average. 

4.53 
We envisage that this programme will be 
funded through ESF of £10,394,00048 and 
related match funding of £10,394,000. 
Outputs: 9,187 participants in training and 
employment activities (estimated from the 
application of EU funds, and not including the 
outputs that will result from match funding as 
we do not yet have detailed information on 
the lower level outputs likely to be achieved). 
Detailed outputs to be worked through as 
part of programme development. VFM: TBC 
as outputs are developed but will include 
DWP/ SFA benchmarks.
 

FE Capital Investment

4.54 
To support the development of more higher 
level skills appropriate to the needs of 
businesses in East Sussex, we are working 
with education and training providers to 
identify a range of capital improvements to 
facilities related to our priority sectors. We 
intend to use  LGF in a multi -year strategic 
investment programme  to ensure that local 
skills priorities can be delivered through the 
provision of 21st century facilities for local 
businesses and learners. In future years we 
will support projects designed to enlarge 
capacity to deliver STEM-related learning 
(including that linked to a new innovation 
centre on the coast); a potential Innovation 
Hub with incubation space for the creative 
sector, and an Engineering Technology 
centre serving rural areas. We will also require 
funding for maintenance to better enable 
the FE sector to perform efficiently. This is 
shown in the table opposite:

Scheme Start 
Date

End 
Date

Full cost 
(£m)

LGF funding 
requirement

Match 
funding

Total 
jobs 
enabled

Total 
homes 
enabled

Access to 
Finance

2018/19 2020/21 29.75 8.75 21.00 404 48

Table 4.7: East Sussex Productivity (LGF only)

48 Note: split reopt-in/non opt-in to be finalised following final Opt In Agreements.

Scheme Start 
Date

End 
Date

Full cost 
(£m)

LGF funding 
requirement

Match 
funding

Maintenance of the FE estate / 
specialist equipment 2015/16 2020/21 6.50 2.20 4.3

Electronics and Green Technology 
Workshop – Newhaven Campus 2016/17 2016/17 0.51 0.17 0.34

Expansion spaces at Ore Valley 
campus for an Energy Centre 
focusing on renewables, gas, 
plumbing and other certification, 
Hastings

2016/17 2016/17 0.75 0.25 0.5

Station Plaza expansion space - to 
enhance entrepreneurial skills for 
tourism related businesses, Hastings

2016/17 2016/17 0.4 0.13 0.27

STEM centre Lewes Campus
2018/19 2020/21 4.9 1.63 3.26

STEM centre Eastbourne Campus
2018/19 2020/21 11.08 3.69 7.38

Hospitality, Leisure and Tourism 
Centre – Eastbourne Campus 2018/19 2020/21 3.92 1.31 2.61

Creative Industries Innovation Hub – 
Eastbourne Campus 2018/19 2020/21 4.47 1.49 2.98

Engineering Outcentre 
development (rural East of County) 2018/19 2020/21 0.95 0.32 0.63

Electronics Technology Centre (rural)

2018/19 2018/19 0.1 0.03 0.07

Expansion of sustainable 
construction techniques training in 
conjunction with ECOFAB project at 
Ore Valley, Hastings

2018/19 2018/19 2 0.67 1.33

Expansion spaces at Station Plaza  
and Ore Valley campuses including 
Higher Education expansion 
to include high technology 
engineering, Hastings

2019/20 2019/20 1.8 0.6 1.2

New technology and business 
incubation centre specialising in 
vacuum technologies and related 
high technology specialisms located 
at Ore Valley, Hastings

2018/19 2018/19 1 0.33 0.67

Total 38.38 12.82 25.54

Table 4.8: SFA Capital Requirements
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Rural and Coastal 
Communities 
Rural Communities
4.55 
Some rural communities have poor access to 
basic services and amenities and affordable 
housing. In addition, job density is low and 
there is a reliance on public-sector jobs. 
particularly in Lewes Rural partners in East 
Sussex have identified a number of priorities 
for using the European Agricultural Fund 
for Rural Development (EAFRD) thus far 
including: 

• Grants to small rural businesses to develop 
new products, processes and markets;

•  Collaborative support for innovation in 
the horticultural, viticulture and top fruit 
sectors;

•  Grants to communities supporting access 
to digital services;

•  ICT advice and support to communities 
to enable them to bring forward local 
support programmes, creating and 
retaining jobs;

•  Grants to stimulate new businesses 
creation and support existing businesses 
to grow;

•  Implementation of community led 
renewable energy and energy saving 
initiatives in community building;

•  Grants to businesses; and,

•  Grants supporting tourism enterprises 
to develop new products and services 
enhancing destination offer (tourism 
accounts for 14.5% of all industry in 
Wealden, the highest percentage in East 
Sussex).

4.56 
Given the success of the most recent Leader 
programme (WARR - Wealden and Rural 
Rother) Leader is again to be an important 
element of realising rural opportunity. 
Given that Leader remains a bottom up 
programme the WARR LAG in the future 
programme will ensure that it both supports 
and complements the EAFRD that will come 
via SE LEP. The WARR LAG has gained an 
allocation from DEFRA for Transition funding 
until the next programme opens. 

4.57 
We envisage that this programme will be 
funded through EAFRD and related match 
funding via a variety of contributors that may 
include agricultural colleges and the private 
and public sector. In relation to the Leader 
element we will propose an indicative 
Leader funding of £2m from DEFRA, match 
various. This will be worked up further as the 
Local Development Strategy is developed.

Coastal Communities
4.58 
The SE LEP coastal areas contain the 
locations with the greatest deprivation. 
SE LEP recognises that the area’s coastal 
communities are a defining feature of the 
LEP, and require bespoke, co-ordinated 
programmes of investment to enable them 
to generate the returns and opportunities for 
enterprise, employment, culture and visitor 
enjoyment that their location, environment 
and heritage can achieve. Tourism related 
activities account for 12.9% of all industries 
in East Sussex (10.9% in GB49. The coastal 
cultural economy has expanded with the 
creation of new or upgraded cultural venues 
at Hastings, Eastbourne and Bexhill; cultural 
activities in East Sussex account for 0.8% of all 
industries compared to 0.6% in GB . Specific 
obstacles faced by the sector include high 
costs of improving buildings in conservation 
areas to meet the needs of higher-spending 
guests, the interdependence between 
attractions and hotels, and the difficulties of 
generating marketing strategies for the area 
they all serve. There is a need to establish an 
intervention fund to upgrade and expand 
tourist accommodation and facilities to 
better exploit the growth potential of the 
tourism sector.

4.59 
Both Hastings and Eastbourne will be bidding 
into ‘Community Led Local Development’ 
(CLLD) under the SE LEP SIF in recognition of 
the particular needs within their communities. 
Between the two areas they will be 
requesting £2.885m ERDF; £2.32m ESF with 
£7.205m already identified in match funding 
in respect of CLLD.

4.60 
We are working closely with the SE LEP 
Coastal Communities group on other 
interventions to promote growth in coastal 
areas. As noted in Section 2, our Strategic 
Economic Plan, and in Section 3 the South 
East Housing Growth Deal, there are 
significant issues in terms of impact that 
dysfunctional private rented housing markets 
have on the economies of coastal towns in 
East Sussex. Within Hastings, and to a lesser 
extent Eastbourne and Bexhill, there are 
strong correlations between those residential 
areas dominated by poorer quality and 
lower value privately let properties and high 
levels of deprivation. The concentration of 
this tenure in areas close to the seafronts 
and town centres deter investment and hold 
back the regeneration of neighborhoods 
that would otherwise be regarded as 
extremely attractive in terms of the further 
development of retail, tourism, culture and 
the visitor economy. These locations feature 

some of the most architecturally interesting 
property that under normal circumstances 
would be regarded as prime residential 
housing stock. Whilst this is a particular acute 
problem in Hastings and the larger East 
Sussex towns, issues also exist within small 
conurbations such as Camber, Fairlight, 
Seaford, Newhaven, and Peacehaven. 
Given the significance of the problem 
across the SE LEP coastal area  it has been 
identified as a specific LEP wide housing ask  
detailed in  chapter 5 of  this document. 
The proposed Housing Ask 8 builds upon the 
progress already made with the St Leonards 
area of Hastings where targeted intervention 
is paying significant dividends in turning 
around the fortunes of the most deprived 
ward in the South East.

49 The geography of tourism emplyment ONS2012
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East Sussex Full cost (£m) LGF funding 
requirement Match Funding Total jobs 

enabled

Total 
homes 

created

Transport 102.24 81.00 21.25 19,665 30,800

SEFUND 429.19 45.64 383.55 7,478 2,065

Productivity 29.75 8.75 21.00 404 48

Skills 38.38 12.82 25.54 0 0

Total 599.56 148.21 451.34 27,547 32,913

Table 4.9: Summary of East Sussex LGF Asks

Delivery 

4.61 
The East Sussex members of the full SE 
LEP Board have established a ‘Team East 
Sussex’ in recognition of the need to reach 
a joint understanding of SE LEP objectives 
and how East Sussex can contribute. This 
structure will form the basis of our local 
governance model moving forward; our 
local governance therefore is already 
experienced in the structure, processes and 
objectives of the SE LEP. Team East Sussex 
necessarily has a very strong business voice, 
including representation from the Chambers 
of Commerce and the Federation of Small 
Business. It also includes the Leaders of 
each of the District & Borough Councils, the 
County Council, and representation from the 
HE and FE sectors. We intend to review the 
model in the coming months to ensure every 
aspect is fit for purpose, and formalise the 
new structure through appropriate Terms of 
Reference.

4.62 
In addition East Sussex already has 
appropriate local partnership structures in 
place to both support and be part of the 
delivery infrastructure. This includes the 
Adult Learning and Skills Partnership Board 
consisting of FE and HE representatives and 
the third and business sectors; the East Sussex 
Economic Advisory Board comprising the 
private sector and the local authorities, ACES 
the Alliance of Chambers of East Sussex, 
the Hastings and Rother Task Force (which 
reflects the economic cohesiveness of the 
two areas), the Third sector and Rural Forums 
and other more informal groups.

4.63 
The county can clearly demonstrate 
the experience, the expertise and the 
organisational infrastructure to deliver.


